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Marketing Committee

3 October 2018

09.00 – 12.30 hrs.

Divani Apollon Palace Hotel

Poseidon C
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MEMBERS COMPLYING WITH COMPETITION LAW

In order to protect the interests of individuals and member companies, while 

active within Afera (in the broadest sense), the Competition Law policy should 

always strictly be followed.

1) Do not agree on nor discuss prices, (including price increases and pricing

methods), discounts, terms of sale, the refusal to deal with another 

company, or profit margins with any representative of any Afera member 

company;

2) Do not make announcements about your prices or those of

competitors;

3) Do not talk about the plans of individual companies (yours or

competitors’) regarding specific geographic or product markets or

regarding particular customers;

4) If in doubt consult the Associations’ staff or legal counsel.
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1. Opening, agenda, competition law compliance AL/JG 

 

2. Minutes and actions of 22 February 2018 meeting in Amsterdam, The Netherlands All 

 

3. Afera’s strategy 2019-2022 Melanie 

3.1 Branding of Afera – results brainstorm new strategy working group SC 

3.2 Positioning of new working group (WG) organisation – see pg. 3 of most recent  

Minutes for chart on realignment and renaming of WGs 

   

4. Education awareness initiative (Edu-WG) Evert 

4.1 Education curricula programme pilot project in the U.K. w/Pearson BTEC 

4.2 Developing adhesive tape bonding content and hands-on support material for  

2021 

4.3 Contributing to teachers’ webinar 

4.4 Visiting presenter(s) 

 

5. Membership Recruitment (Mem-WG) 

5.1  Converter pilot member recruitment initiative All 

 -  Progress w/tape manufacturers and 2 suppliers driving this initiative 

 -  EV and BF attending Nitto business event to speak w/converters, suppliers 

5.2  Afera updated potential members master list going forward Jacques 

 -  Breaking it down into tape manufacturer and supplier groupings 

  

6. Content marketing/social media programme (Tools-WG and Promo-WG)  

 6.1  Redefining the End-User Promotion WG Jacques 

 6.2  Website Management WG activities Elke 

 -  Performance stats, SEO, best practice/functionality, Twitter accts, cloud content  

  calendar, etc. 

  -  Publishing member email addresses, summary/introduction function w/in Afera   

   member listings  

 

7. Afera MKC as review board: Annual Conference programme (ACP-WG) Astrid 

 7.1 Moderation, theme, content 

 7.2 Athens presentation “Combined global market update curated from data  MvS 

 provided by Afera’s Asian counterparts (CATIA-China, JATMA – Japan and  

 TAAT – Taiwan)” 
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8. Afera media tools, general communications AL/BF 

8.1 Afera’s digital newsletters, completely updated distribution list 

 8.2 Media contact, completely updated distribution/target list 

 8.3 “Member of Afera” logo link, member company press and social media  

  communications list 

 

10. Preparation of General Assembly 2018 presentation on activities, results of MKC All 

 

11. Other matters (please submit prior to the meeting) All 

  

12. Next meeting, closing Jacques 
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3. Afera’s strategy 2019-2022 Melanie Lack

Positioning of Afera – results brainstorm new strategy working group 

SC



A

F

E

R

A

M

K

C

4. Education awareness initiative (Edu-WG) Evert 

4.1 Education curricula programme pilot project in the U.K. w/Pearson BTEC 

4.2 Developing adhesive tape bonding content and hands-on support material for  

2021 

4.3 Contributing to teachers’ webinar 

4.4 Visiting presenter(s) 
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5. Membership Recruitment (Mem-WG) 

5.1  Converter pilot member recruitment initiative All 

 -  Progress w/tape manufacturers and 2 suppliers driving this initiative 

 -  EV and BF attending Nitto business event to speak w/converters, suppliers 

5.2   Afera updated potential members master list going forward Jacques 

 -  Breaking  it down into tape manufacturer and supplier groupings 
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6. Content marketing/social media programme (Tools-WG and Promo-WG)  

 6.1  Redefining the End-User Promotion WG Jacques 

 6.2  Website Management WG activities Elke 

 -  Performance stats, SEO, best practice/functionality, Twitter accts, cloud content  

  calendar, etc. 

  -  Publishing member email addresses, summary/introduction function w/in Afera   

   member listings  
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Update Report

October 2018

Website Management 

Working Group



Activities Statistics Next steps

Content 

creation
• Cloud based content calendar ready and regularly updated

• Video Afera Tape Summit: https://youtu.be/R4FfiwcHVq0

• Launch of the Afera Community app for Android and iOS

Website best 

practice

(functionality, 

usability, SEO, 

subscribes & 

emails, KPI’s)

Website best practice: functionality and usability

• Comms contacts database created for input industry news

• Signed off Why tape? section

Website best practice: SEO

• Ongoing actions regarding best practice for URLs

Website best practice: subscribes and emails

• All personal e-mails addresses removed from Member Directory

Website best practice: KPIs

• Ongoing to be discussed further within WG

Social media 

activities
• Ongoing posts @_ProductDesign & @Afera_Tape account

Other • New group members

https://youtu.be/R4FfiwcHVq0


Social media

Activities Statistics Next steps

Current # followers 4964

Current # following 5447

Likes 199

Current # followers 268

Current # following 573

Likes 12



Website

Activities Statistics Next steps



Activities Statistics Next steps

Content 

creation
• Finalising current draft of Afera website content style guide

• Input from committees for content calendar

• Draft Afera and Why tape? presentation

Website best 

practice

(functionality, 

usability, SEO, 

subscribes & 

emails, KPI’s)

• Collect company introductions for ‘find a member’ page

• Investigate auto-creation of meta data (carried forward from Feb)

• Continue optimization & expanding tracking analytics

• Continue SEO for Why tape? section

• Further develop webpages (see cloud based detailed WG action plan)

Social media 

activities
• Continue to increase visibility of Afera content through marketing  integration 

plans

• EV to take over from LV end of year – transfer in November

Other • Awaiting new strategy/structure Afera (next call scheduled 30 Oct)

• Further build database of MARCOM contacts member companies

• Research: Could a feedback and discussion board be created for test method 

development on the Global Tape Forum website?
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7. Afera MKC as review board: Annual Conference programme (ACP-WG) Astrid 

 7.1 Moderation, theme, content 

 7.2 Athens presentation “Combined global market update curated from data  MvS 

 provided by Afera’s Asian counterparts (CATIA-China, JATMA – Japan and  

 TAAT – Taiwan)” 
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8. Afera media tools, general communications AL/BF 

8.1 Afera’s digital newsletters, completely updated distribution list 

 8.2 Media contact, completely updated distribution/target list 

 8.3 “Member of Afera” logo link, member company press and social media  

  communications list 
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Afera News

Completely renewed 
distribution list: ~1,000
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Afera Media List
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Afera Media Partners

Current number: 8
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Member of Afera Logo-Link
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Member of Afera Logo-Link
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Member of Afera Logo-Link
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Afera Member Comms Contacts
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9. Preparation of General Assembly 2018 presentation on activities, results of MKC All 

 

10. Other matters (please submit prior to the meeting) All 

  

11. Next meeting, closing Jacques 


